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SUBJECT: DD/P Porticipation in the Freparntion of Nebional
Intellipgence Estimates

opuil

To define DD/F parbicipation in the peeporabtion of

Hotional Intelligence Sstimataesz,

FAGTS BUARING o 218 PROBLAI

1. Procedurs in the Preparmition of Debinatep. At pwesent,

Botimabes go through three wtuges, as foliuvrst

. Toyms of Roference nud Gunbedbuiiong  The Loaed pro-

vareg, and the IAC Agenciss approve, borns of refevrence
indiceting the soope ol tue coblmote and the subsidisry
vaterials needed. Cowiributions ave Hlen provaved by the
Agenciss and submithed to O, Ihwept for erash cases,

‘tho minirwm perdiod wiioved for the pwepavablon of conbyd-

tions is about thres wseka,
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b, Draftine ond Dogrd Conglderation. On the baiss of

ihe contributions, the C/ID staff prepores a deaft,
uvhich 3 sutmitbted to the Bonrd of Mptionul Detimates.
The Board rives this droft coreful considerction,
renerally at rore thon one sitiéing, ond does not forumrd

1t to the Apencies wmtil it is falrly vell gatisfied,

w. Arepey Regregentotives ond ING Conglderchiom. ‘the

bl

TAC remrescnbatives meet with the Bonrd ag many bires oo
aecepsayy to iren out all but the teeosoncilohle differenses,

The denft is then subrdtted to TAC,

2. Iregemt lrehinory for W/P Purticipation.

n. At present, O/IL forunrde five coples of draft terma of
reference and dro:t esbingtes which have bern clesrsd by

the Deard, and sl gubsequent drafts ©o pp/T (R15/018),

“heso drafts combaln the standerd covoring remcrondum, addresoed
%o the IAC fyrencias, indicoting the action to be toaben oo woll
a6 bhe dote of the neetiny ot vhish the dralft vill next [+ 5

songlildered,
. Theac dralts ave boen comorded to DD/

{1) To rrecinde, by the receipt of btirely compert, the

incormorotion of eshimntive matericl hieh O/NE assumes
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ig hesed on lovel devralorowents bub vhish in oot may
e whe yesilt of opreranions within the control of

aki:lw!t‘ 4
wfL

{2} To piwe DIY/P an oppordimity to advise O/1E vhen

a oddfiention of the peope of the cotimate would he

o8 helo inreeting o 0D/P estimabive requirement;

{3) To aolicid a suiostirnbive contribubtion in the

.

fopn of Informsl comerd: and,

{4} For nformosion ard vhntever use they nipht ba

0 thoge eonesyved with the subject mabter.

. Following up on B i3} choww, on several oceasions, rep-
resonbatives of the [E/1 offices have arronged o be yresent
sSuwring Board congidereticn of the droft or, less {requently,

durdng congideration 25 the TAD vepresentatives? levsl,

A, In sl easen (o.e, $12-02/1: Yuposloy Intentionn tounrds
¢itemdn, end 85-40: Velumtesr Freedom Corpu) the above mro-
wadre weowed entively satisivcetary. In g rove recont cuse
V-84, "CGoatomndnt) there vap ot least on indication that

she 2ode of DD/T An the meoworebion of an WD requires e¢larificotion,
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L. The eagentiel nmeds to be served are:

a. That DD/P offices be able to supply foctual intelll-
senoe that cormot be disseminated in the normal manner

for reagons of operationnl security. In the transmission
of such intelligence to O/IE, appropriate sefeguaxrds ore
necegsury to provent disclosure beyond strict "need-to-lnow"
1imite.

b. That DD/D offices be cble to express their views on
matters of judment. Gonerally epeaking, such exypression
ghould take place either to the O/IE staff or to the Board,
g0 as bo avoid any possibility of conflict between two
difforent arms of CIA 4n the presencs of TAC Agenoy rep-
resontativos ond in certain cases, for securlty reasons

as well,

% For workload measons, it appoars desiroble to avoid formal
Taredens on the DD/P officas, in the form of writton comment or
Arofting ehonges, and to stress man-to-man contact at the work-
ing level or through parbticipation by DD/P representatives in

Boord discusasions.
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RECERT EHATIONS,
The following is recormended as a rwrocadure To upnly ponsroily:

g. That DD/F desipnote the central point within his ares

which 1a to scrve as contact Yor O/IL.

b. That the existing distrivution of &rafts be contimed.
{Board anproved drafte and drofts vhich have been coordimihed

with tho TAC rerwes nigtivea and arc ready for TAC eomsiderotion,

c. Thot, in addition, C/IL distribute to op/P, staff droite
which nre prenoved for Doard eonsideration. {Concvmrentiy,
/P will be notified of Boord mweetings scheduled on puch
rrelirdnary Grofts. )

d. %hot 4in any case in which ID/P offices hove pubsitantind
wndioserdnnted factunl intellipence to contribute = or for
any other remson wish to participete subptantiolly - D/
offices be responsible for netifying O/1L so that arsesgauents
eon be made to hove all substantinl DD/P pointe of interest

mb into the bomper before the droft io sent out by the Doard,

6. Thob, exsept in special enses; PD/T repreascntative not

marbicipate In neetiess of the IAC repregentatives, bub

i

VR
SRS 1

Approved For Release 2005/08/03 : CIA-RDP79R00971A000100030001-2



Approved For Relwease 2005/08/03 : CIA-RDP79R00971A@100030001-2
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express thelr vieus on drafts subsequent to initial Board
approval through iritten memoranda or direct contact with
0/,

f, STAT

78/

Acting Assistant Director
Mational Cstimates

CONCURRNCLS :

/8/ Bobert hmory, Jr.
Deputy Direetor/Intelligence

/a/ Frenk G, Wisner
Daputy Direetor/FPlans

APFROVLD:

/8/ Allen W. Dulles
Direstor of Gentral intelldpence
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